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UNIVERSITY OF MARYLAND SCHOOL OF LAW
Policy Statement on Externships

The following statement applies to all of the externships offered for credit at the University of
Maryland Carey School of Law (*'School). Any student interested in enrolling for academic
credit in an externship should read this statement of policy in its entirety prior to application.
For further information, please see the externship page on the School's website:
http://www.law.umaryland.edu/academics/practice/externships/

Summary of ABA Standard 304

The ABA permits law schools to grant credits toward the J.D. degree for courses or a program that
requires student participation in studies or other activities outside the school. Credits are to be
commensurate with the time and effort required of the student and the anticipated quality of the
educational experience. "Faculty members," defined to include full or part-time teachers at the
sponsoring school or another accredited law school, must supervise each student's experience. All
such offerings must be approved in advance and reviewed periodically.

All field placements must provide substantial lawyering experience that (1) is reasonably similar to
the experience of a lawyer advising or representing a client or engaging in other lawyering tasks under
the supervision of a licensed attorney or an individual otherwise qualified to supervise, and (2)
includes the following: (i) direct supervision of the student’s performance by a faculty member or site
supervisor; (ii) opportunities for performance, feedback from either a faculty member or a site
supervisor, and self-evaluation; (iii) a written understanding among the student, faculty member, and
a person in authority at the field placement that describes both (A) the substantial lawyering
experience and opportunities for performance, feedback and self-evaluation; and (B) the respective
roles of faculty and any site supervisor in supervising the student and in assuring the educational
quality of the experience for the student, including a clearly articulated method of evaluating the
Student’s academic performance; (iv) a method for selecting, training, evaluating and communicating
with site supervisors, including regular contact between the faculty and site supervisors through in-
person visits or other methods of communication that will assure the quality of the student educational
experience; (V) a classroom instructional component, regularly scheduled tutorials, or other means of
ongoing, contemporaneous, faculty-guided reflection; and (vi) evaluation of each student’s
educational achievement by a faculty member.

The ABA standard limits participation in field placements to students who have successfully

completed sufficient prerequisites or shall receive sufficient contemporaneous training to assure the
quality of the student educational experience.

Definitions
For purposes of this policy, the School adopts the following definitions.

"Faculty member" means full-time and part-time faculty, including adjunct professors and decanal
academic appointments.

"Periodic site visit or their equivalent” means an opportunity for a student, a supervising attorney, and
a faculty member to converse, one-on-one, for an adequate period of time, about the student's
experience with and performance during the externship.


http://www.law.umaryland.edu/academics/practice/externships/

“Guided reflection” means having meetings at least once every two weeks in the form of a workshop with other
students enrolled in externships and a faculty member to discuss the development of skills needed to achieve
excellent performance during an externship, substantive law involved in an externship, or critical evaluation of the
institutional, professional, and ethical challenges faced by attorneys involved in the externship or similar work. In
exceptional circumstances, when a workshop is not practical and upon the approval of the Associate Dean for
Academic Affairs, guided reflection may include one-on-one tutorials between the student and a faculty member.
Al such guided reflection shall occur during a period contemporaneous with the externship.

Ground Rules for Externships

Externships provide students with exceptional opportunities to learn about law practice. They should not duplicate
opportunities already provided by the school in other areas of the curriculum.

To ensure compliance with the Fair Labor Standards Act (FLSA), the School does not sponsor externships with
for-profit institutions such as law firms. In extraordinary circumstances, the Associate Dean for Academic Affairs
may approve an externship at a for-profit institution when the work experience provided would be unique and the
student and her faculty adviser can demonstrate in writing that compliance with FLSA will be accomplished.

Externships may last for one or two semesters, with a maximum credit allocation of 11 credits at one
institution. Students seeking to enroll in an externship during the same semester as a clinic must have
the approval of both the clinic professor and the field supervisor.

In general, students should not apply for an externship with an organization where the student has previously
worked. In exceptional cases, students may receive approval to extern at an institution where they have worked if
the externship involves legal work and their other work for the institution was in a different professional capacity
(e.g., a nurse who will take an externship placement in the hospital general counsel's office). Students applying
for a placement with an institution where they have already worked should provide an explanation of how the new
externship will enhance their education.

The externship experience should engage the student in more than library research and memo drafting and instead
should involve a wide range of legal work in a high quality and well-supervised professional setting.
Educationally valuable activities include: accompanying and assisting an attorney supervisor as they meet with
clients; memo drafting; evaluating claims; taking depositions; conducting negotiations; participating in
administrative hearings, and arbitration or mediation proceedings; attending court proceedings; and drafting
legislation, regulations or contracts. An externship should enable a student to enhance his or her writing skills.

Externship Opportunities

The School offers externships at governmental and not-for-profit organizations in the following

categories:
Alternative Dispute Resolution
Business Law
Criminal Law
Environmental Law
Health Law
Homeland Security
Intellectual Property Law
International Law (including South Africa)
Judicial (Asper Fellowships)
Legislative (federal and Maryland)
Public Interest

A full listing of specific externship opportunities appears on the School's website.
(http://www.law.umaryland.edu/academics/practice/externships/) For further information about
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externship opportunities, students should make appointments with the person identified on the
website as responsible for a specific area well before the semester in which the student hopes to
enroll for that experience.

Regardless of the area of their interest, any student seeking an externship shall apply using the
standard application posted at the same location on the School's website, following the
instructions for submitting the form, including the relevant deadline. Students should not wait
until the sponsoring organization has approved the externship if any such delay will cause them to
miss the deadline. Students should only apply if they have a serious interest in following through on
the externship, but of course are not bound to assume externship responsibilities if the sponsoring
organization fails to approve the placement in a timely manner.

Prerequisites, Credits, and Evaluation

1. Externships are open to students who have completed the standard “first year” curriculum for day
students and the standard “first and second year curriculum” for evening students.

2. Students cannot earn more than 20 credits in courses without regularly scheduled class sessions
which includes externships.

3. Externships are graded on a credit/no credit basis.

4. The number of credits available varies from three to eleven, depending upon the nature of the work
and the number of hours devoted to it.

5. The maximum number of credits is for an educationally rich, full semester externship with a
workload of at least forty hours per week. Students should expect to work four hours/week for each
credit earned in an externship. For example, a four-credit externship should involve 16 hours of
weekly work.

Externships

# Credits 3 4 5 6 7 8 9 10 11
TOTAL HOURS TO BE WORKED 156 208 260 312 364 416 468 520 572
PER WEEK

FALL/SPRING (13 WEEKS) 12.0 | 16.0 20.0 | 24.0 28.0 32.0 36.0 40.0 | 440

SUMMER (8 WEEKS) 19.5 26.0 32.5 39 - - - - -

SUMMER (9 WEEKS) 17.3 23.1 289 | 34.7 40.4 - - - -

SUMMER (10 WEEKS) 15.6 | 20.8 26.0 | 31.2 36.4 41.6 - - -

1 credit = 52 hours

6. Academic credit will not be awarded for any externship until all required reports have been submitted, including
reports from the student, the faculty supervisor, and the supervising attorney at the organization sponsoring
the externship.



Role of the Faculty Supervisor

Through this experience and exposure, the student should develop insights into the applied knowledge, skills, and
ethical standards that are required for successful practice, as well as the overall strengths and weaknesses of the
legal system. To help the student develop those insights, externships must be linked, in the same semester, to a
workshop, or, in rare cases, when a workshop is impractical, a tutorial that provides "guided reflection™ (see
definition, above) with a faculty member. In general, a workshop shall carry one additional academic credit,
although students may audit the workshop with the approval of the Associate Dean for Academic Affairs.

The format of a workshop necessarily varies from one externship to another. However, faculty/student interaction
should become more intensive as the number of credits awarded for the externship increases.

In rare cases when the Associate Dean for Academic Affairs has approved the use of tutorials in lieu of a
workshop, the student and the faculty supervisor should agree, before the externship commences, on a tutorial plan.
The plan should specify how the student and the faculty supervisor will conduct the tutorial. Face-to-face sessions
are preferable, but other methods of communication may also suffice in some instances. At a minimum, the
faculty supervisor shall meet personally with the student twice each month. In accordance with the ABA
standard, faculty supervisors should conduct periodic site visits or their equivalent.

The faculty supervisor may also assign, as part of the externship, additional requirements such as the submission of
a journal, a reflective memo on the practice of law or some of the ethical issues involved in the experience,
reading and commenting on articles related to the externship experience, or submitting a paper that would qualify
as independent written work.

The faculty supervisor is also responsible for coordinating with the student and supervising attorney to develop
the goals and objectives for the field placement. Faculty members use their best judgment and, if applicable, prior
experience with the field placement in determining whether appropriate educational objectives are attainable in the
field placement.

Responsibilities of Supervising Attorneys

Before the start of an externship, the supervising attorney, student, and faculty supervisor shall develop the goals and
objectives of the field placement in order to ensure that the placement provides an exceptional learning
opportunity for the student. The supervising attorney, student and faculty supervisor shall agree to the
goals and objectives no later than the first two weeks of the placement. During the externship, the
supervising attorney remains responsible for ensuring that the externship provides a substantial learning
experience for the student. The supervising attorney should be reasonably accessible to the student and
the faculty supervisor and should ensure that the student receives both adequate supervision and
appropriate performance evaluations. At a minimum, the supervising attorney should prepare a written
evaluation of the student's performance or meet with the faculty supervisor during a site visit
approximately half-way through the externship and prepare a written evaluation at the end of the
externship. Those written evaluations should be communicated to the student and the faculty supervisor.
The sponsoring organization must also report the total number of hours worked by the student during
the externship.

Responsibilities of Student Externs

Student externs must fulfill all the sponsoring organization's reasonable expectations. The supervising
attorney will have committed to engage the student in feedback and in mid-course and end-of-term
evaluation. In addition, students shall satisfy the following requirements:

1. Goals and Objectives. Within the first two weeks of the externship, the student shall draft a
set of goals and objectives for the externship and review these goals and objectives with the
supervising attorney. Once the student and supervising attorney have agreed on the goals and



objectives, the student shall submit a copy of them to the faculty supervisor for the externship.

2. Final Report. At the end of the externship, the student shall prepare a substantial final report of his or
her experience. The report should include a description of the type of activities the student was involved
in during the externship, the extent to which the student's goals and objectives were satisfied, and the
student's recommendations regarding the value of the externship for other students. The student's report
should also address how the student's work as a lawyer contributed to the mission of the sponsoring
organization and whether that work involved the effective and appropriate use of lawyerly skills.

3. Time. The student must complete the number of hours committed to the placement in the
Application, in order to receive the credits approved.

Expense Reimbursement
Students cannot be paid for work performed at an externship placement.

Students participating in approved externships will not be reimbursed by the School of Law for costs
associated with travel to and/or return from the site of the externship (or the regular course meeting site).
Such costs may be included in a student's financial aid application to the extent permitted under the rules
governing the granting of financial aid. Students may accept reimbursement from the externship
organization for such travel if that is within the organization's rules for reimbursement.



