 2010-2011 YEAR-END REPORT 

TO THE CENTER FOR DISPUTE RESOLUTION AT THE UNIVERSITY OF MARYLAND SCHOOL OF LAW (C-DRUM) 

FOR EXPENDITURES OF AWARDED CRE SCHOOL GRANTS
School: _______________________________________________________________

Partnering Agency/Organization (if pertinent): ________________________________     
Project Manager: _______________________________________________________

County/City:  __________________________________________________________         
Reporting Period -- Start Date:                      __  
End Date: _________________

Date Award Was Received: _________________

Amount of Award:                            




	FINANCIAL REPORT

	Please fill in the type of services, salaries, materials or other expenditures below*
	Budgeted
	 Matching Funds or 

In-Kind Match*


	Total Expended This Period
	Total Expended To Date
(Include amounts previously reported)
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***Please attach documentation along with any helpful explanations or details, the source of any matching funds and a            description of any in-kind matches. 

Identify the lessons learned with respect to managing your project’s budget:

Any remaining funds need to be spent (encumbered) by June 30th, 2011. If you wish to reallocate funds from your original budget, please complete the Budget Reallocation Form and return it for approval before June 18th. Remaining funds must be returned to the University of Maryland, Baltimore through C-DRUM. 
CERTIFICATION:
I certify that this report presents actual expenditures of funds for the period covered and for the total award.

Signed:                                                       

Telephone No.                                            

Date:                                                           
Final narrative report

(Please respond on a separate piece of paper)

1. Project Status

a. Please provide a concise description of the project.

b. Identify the key personnel involved in the planning and execution of your project, and describe their respective roles.

c. Identify the number of people involved/affected by the project and describe how they were involved and/or affected
d. Describe any circumstances that required you to adjust, modify or otherwise revise the execution of your project.

e. Identify the lessons learned with respect to managing the key relationships that were required to plan and/or execute your project.

f. In what ways did the Law School Student or C-DRUM Liaison contribute to your program? Describe any additional roles/tasks that might have been useful to the project.

.  

2. Action Plan

a. List up to three successes that your school has had with implementing the CRE Program since December. Be as specific as possible, with numbers where appropriate.
b. List the top three challenges that your school has faced in implementing the CRE Program since December.

c. Describe any programs or projects that were implemented as a result of the listserv, Winter Schools Training, or exchange with another school in the Grant Program.
d. Include a copy of your team’s Current Action Plan for the 2011-2012 School Year. If not available, provide a brief description of plans for next year. 

e. List the actions that you believe are required to achieve the sustainability (if applicable) of your project.
3. Evaluation

a. List the evaluation question(s) that you identified at the beginning of this project, and summarize your conclusions. 
b. Indicate whether each goal and objective that you identified in the project description section of the grant application was measured. Include all relevant data. (For example, if peer mediation was part of the program, include number of mediations conducted, referral sources and any significant follow-up data on conflicts addressed. If Daily Rap was the focus, provide an estimate of number of Raps held, number of teachers participating, etc.)

c. Discuss whether the goals and objectives were met.

d. Describe the overall significance/impact/importance of your project, and who/what has benefited from your project. Please share any telling quotations from administration, staff and students.
e. Describe the tools and/or processes that were used to collect the desired evaluative information.  Attach any forms, protocols, etc. that were used or developed to support this process.

f. Identify the lessons learned with respect to evaluating your project.

g. Complete the attached Chart entitled “Year-End Evaluation Chart for Schools Conflict Resolution Program 2010-2011”. Please submit this chart as soon as the data is available but no later than August 1, 2011.
4. Curriculum Integration

During the summer training, you and your team were provided with a Resource Guide of lessons and/or activities in CRE. Some teams had plans to integrate lessons into the curriculum.
a. Have your classroom teachers or other school personnel integrated the CRE lessons into the curriculum this school year?  

If YES, please indicate the number of classroom teachers and counselors/social workers using these lessons and how many lessons have been taught by each educator.

If NO, please indicate whether the school is using another body of CRE curriculum.

b. If curricular infusion was part of your school plan and this question has not been addressed in the Action Plan portion of this report, what are some challenges that the educators at your school have faced in integrating the CRE program into the curriculum?  How have educators tried to overcome these challenges to curriculum integration? 

c. What are some successes that your educators have experienced in integrating the lessons into the curriculum? 
5. Program Feedback
Please feel free to share any additional feedback about your experience in this program, including any suggestions of ways C-DRUM can provide additional support.

6. Materials 
a. Any publications, brochures, or printed materials, lesson plans including Power Point Presentations used for staff training and video productions created as part of this project should be submitted with this final report. 

b. Also please forward artifacts from your most successful/fun activity/event (Essay, DVD, video, poem, or artwork) to be shared at future trainings. 
Thank You!!!
The Center for Dispute Resolution at the University of Maryland School of Law, the Mediation and Conflict Resolution Office, and the Maryland Department of Education sincerely appreciate all of your hard work in developing or expanding the conflict resolution program at your school. We look forward to reviewing your thoughts on this year-end progress report so we can continue to improve our efforts to assist schools in accomplishing their goals. 
Please send the completed signed form and narrative report by June 30, 2011 to Barbara Grochal

C-DRUM, 500 West Baltimore Street, Baltimore, Maryland  21201
Note: It is recognized that this form can be completed in June but the Evaluation Chart may not be completed until July due to data availability. Kindly mail this back once it is complete and forward the Evaluation Chart either electronically (to bgrochal@law.umaryland.edu) or in hard copy as soon as possible, but no later than August 1, 2011.
