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o Good listener; 
o Creative Thinker; 
o Inclusive Approach to Decisionmaking; 
o Not Afraid to Take Educated Risk; 
o Willingness to Rethink Assumptions and Be Proven Wrong; 
o Servant Leader � Respondent AA 
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Skills: negotiation, mediation, strategic planning/decision making, persuasive 
writing and speaking; drafting agreements among multiple parties; drafting a 
mission or vision statement for an organization; consensus building 

Experiences: working in teams to accomplish a goal; leading a student project; 
working with students in other disciplines – business, public policy, medicine, 
engineering – to respond to a community, institutional or public policy problem. 
� Respondent CC 

• I think the above foci can be taught with a balance of knowledge of the subject 
area, skills development, and changes to apply what has been learned in practice. -
� Respondent DD 

 

• I think a leadership course is not enough – it needs to be infused throughout the 
curriculum.  I would try to design the course so that the students would have 
access to the wide range of ways in which lawyers become leaders.  If the course 
were targeted at the later stages of law school, I would prefer that the students 
take an actual leadership role and that the course spend time looking at what is 
happening to them in that experience.  � Respondent EE 
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• Karin Klenke, Women and Leadership: A Contextual Perspective (Springer 1996) 
 
Deborah L. Rhode, The Difference “Difference” Makes:  Women and Leadership 
(Stanford University Press 2003).   � Respondent R 

 
• I am sure a number of my colleagues have mentioned this but John Gardner who 

founded the White House Fellows Program, Common Cause and Independent Sector, 
wrote a number of small monograms on leadership. I found these monograms to be 
very thoughtful and helpful. � Respondent S 
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• That would really depend on what direction you ultimately decide to take this 
program.  There is no shortage of readings in this very broad area.  Just going on the 
website for the Center for Creative Leadership will provide a sense of the range that 
is out there and they are just one organization that does research and practice in the 
area of leadership development � Respondent BB 

 

• Leadership Sourcebook 

International Leadership Association 

Maister’s books are exceptional – I’d find out what he recommends and do it.  He is 
current in the field and very wise.  � Respondent EE 
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Let me talk about two things that struck 
me in reviewing the responses: 
 
1) As to the meaning of leadership 
implicitly or explicitly held by the 23 
respondents. By my crude reckoning, I 
would say that eight identified certain 
skills as constituting leadership, six 
identified character as fundamental to 
leadership, five identified a mix of 
character and skills, three focused on 
ethics as the core of leadership, two 
identified being able to move a group or 
organization in a particular direction, 
and one was, as best I could tell, devoid 
of any concept of leadership. So it is fair 
to say that the respondents were 
primarily interested in skills (13 ) and 
character (11) with the outliers being 
ethics and setting direction.  
 
I learned a lot from the skills and 
character devotees but I remain 
committed to the "direction" concept for 
a variety of reasons. The literal meaning 
of leader, derived from the Anglo Saxon, 
is the person who finds the path. 
Leadership is finding the path for a 
group or organization. Finding the path 
entails a real understanding of the group 
or organization, its capacities, its 
weaknesses, its short term and long term 
needs. And it requires discernment of the 
most likely path that will address these 

challenges and a taste and talent for the 
actions necessary to move the group or 
organization along the path. That is the 
intellectual core of leadership. Very few 
people identified the importance of a 
deep understanding of the people and 
organization one is leading, or the 
discernment of where to go (other than 
reference to "vision") and the activities 
to make it go, which are entirely a 
function of the relevant context. Skills 
and character definitely fit into this 
picture, but only to the extent they 
dierectly connect to an effort to move 
the organization along a path--some are 
relevant, some are not, depending on the 
situation of the group or organization 
and the nature of the change or path to 
be taken. Deracinated skills and 
character traits and "ethics" without the 
framework of understanding of the 
group and figuring out where and how to 
move it is a lot like Abraham Flexner 's 
hugely influential study of 
"professionalism" in the early 20th 
Century in which he identified then 
current characteristics of law and 
medicine as the core of being a 
profession--characteristics that most 
scholars now recognize were simply 
applicable to those professions at that 
time and not necessarily relevant to other 
times, places and cultures. I am 
reminded of the time when I was Dean 
of a law school and asked a faculty 
member who was extraordinarily skilled 
at coaching our moot court teams why 
he didn't use video of arguments with his 
students. He said video would only 
sensitize students to how they looked in 
court, but such insight was useless since 
the only focus he wanted them to have 
was what the judge thought was a 
successful argument. Without a clear 
sense of how they directly serve the 
purpose and goal of leadership to move 
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people in groups in the right direction, 
skills don't count for much.  A number 
of respondents helpfully identified the 
need to examine leadership outside of 
the context of heading an organization, 
e.g. leading a client (or a client-serving 
team of lawyers) or an extracurricular 
group in law school, a community group, 
leading from a non-leadership position 
etc.--all  of which may involve  different 
skills than many of the usual suspects--
runnning a meeting, setting an agenda, 
writing well, etc.--listed by the 
respondents. Don't get me wrong: I 
believe that elements of skill and 
perhaps even character need to be part of 
a leadership program (G, I, N and O 
provided some good lists), but the key is 
their relevance or coherence in relation 
to the prime function of leadership so 
that people understand that there are 
many circumstances that don't make use 
of the skills they have learned, whether 
analytical skills in the traditional law 
program or some different approaches to 
problem solving in a leadership program.  
 
2)  Many respondents made a good case 
that leadership training is to some extent 
counter-cultural and offers a diffferent 
mode of problem solving than is 
characteristic of legal education. I think 
that is true and it means that establishing 
the intellectual respectabilty of this 
enterprise is important to its acceptance 
as part of the curriculum--one reason I 
would argue for the framework I've 
discussed in 1) above. A high number 
respondents indicated experiential 
learning was the best way to do a 
leadership program. I take it to mean 
setting up leadership clinic or simulation 
experiences. Doing these well is critical, 
as the respondent who cited team work 
training as effectively leading to 
dependency training pointed out.  I think 

one should be cautious about this 
because a) the list of desireable skills for 
training that some respondents 
developed is quite long, b) experiential 
learning and expensive and 
extraordinarily demanding of instructors, 
and c) my advice would be to avoid 
biting off more than one can chew at the 
beginning. I may be wrong about this;  I 
think some serious attention to what 
Stanford is doing with its business 
school is worth investigation since there 
may be some great simulation exercises 
available for a program like this. I 
haven't read the Carnegie report that was 
cited rather often by respondents, but it 
sounds a little grandiose in its ambitions 
from the few references I picked up. 
Business school type cases and proven 
simulations, provided one can get a 
variety of settings and situations through 
them in addition to the corporate world,  
are probably the  most promising way to 
go, as  most repondents indicated. But 
business school pedagogy, the case 
method there, is very different from that 
of law school case method pedagogy, so 
that in itself wiill be challenging.  
 
I hope this is helpful.  
 
I do want to add just a note to what I 
said before. 
 
Assume the challenge of this group is to 
find the path to making leadership an 
enduring element in the law school 
curriculum. Insisting on the intellectual 
coherence and respectability of 
leadership training is crucial to its 
acceptance by law school faculty and to 
keeping it out of the ghetto of interesting 
electives and specialty performance-
oriented courses and seminars that 
crowd the third year of law school. My 
approach is probably closest to that of 
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Ron Heifetz, whom several of your 
respondents cited--absent I hope the 
huge self-indulgence that characterizes 
much of his book. What was 
encouraging about reading over the 
responses is that some people 
emphasized the relationship of 
leadership to existing law school 
training, others emphasized the 
differences. What needs to happen is to 
link "thinkiing like a lawyer" which 
many cite as the purpose of a law school 
training with "thinking like a leader" 
which would extend and enlarge the 
nature of what it means to be an 
effective lawyer--with clients, with co-
workers, with voluntary groups and, as a 
very high proportion of the respondents 
identified, in leadership positions in 
organizations of lawyers, politics, and 
business. That's why there have to be 
"cases" that require analysis and 
resolution in order to command the 
interest of students and represent the 
huge range of situations in which 
lawyers find themselves where 
leadership thinking--well beyond what 
they've learned in the first year of law 
school--is fundamental to success.  
 
So, for example, many respondents 
emphasized self-reflection, getting a 
hold on one's own values, emotional 
intelligence--all related ways of thinking 
about self-understanding as crucial to 
leadership. Reading about this, doing 
exercises to promote it absent a 
relationship to the leadership task at 
hand removes it from the real stakes of 
the leadership challenge and does little 
to convince students that in many 
leadership contexts it is a crucial element 
in being effective as a leader. A couple 
of respondents warned of the importance 
of distinguishing between leadership and 
management (and I would add, 

administrator). True enough, but in the 
context of  finding the right path, one of 
the most critical elements is that a leader 
needs to establish his or her legitimacy 
as someone who attracts followers, 
particularly tricky in leadership from a 
position of not being the formally 
identified leader. Management or the 
ability to work well with people, and 
administration, service to the group, may 
be utterly crucial to establishing 
leadership legitimacy--but that only 
becomes clear from an analysis along the 
lines of how do you discern the right 
path and find, from the place where you 
are, the right path in such a way that 
people will take that path.  
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Dean Rothenberg and Prof. Hoffman,  
Thanks for the invitation to the 2/19 event. It 
sounds like a very interesting day. 
Unfortunately, it is also my first day at my 
new job directing partnerships, 
communication and community engagement 
for the Baltimore City Public Schools. The 
calendar for the first day is already 
swamped! 

Just one thought for your consideration on 
the topic. One of the key components of 
developing leadership is to have people 
think of themselves as leaders. In the 
leadership training I got in the Army, there 
was a clear message from day 1 that 
everyone was going to be in a leadership 
position, so whether you wanted to be or 
not, you were a leader and needed to think 
about what that meant. I think law schools 
are more uneven in communicating this. 
There are some students who see 
themselves as getting a skill or a credential, 
but not necessarily as taking on a mantle of 
leadership. I saw people of far less raw 
ability in the Army grow more as leaders 
than people of more ability in law school, 
largely because they constantly had to ask 
themselves the question --how am I doing 
as a leader? 

Don't know if that's at all useful, but I would 
have said it if I'd been able to attend.  
Thanks for the invite and good luck with the 
project.  
Michael Sarbanes  
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